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Fledglings’ Behaviour Management Policy includes a clear framework to support positive behaviour, ensuring the safety and well-being of all children, and aligning with the regulatory requirements set out by Ofsted.
1. Policy Aims
· To foster a positive, safe, and nurturing environment where children can thrive.
· To promote positive behaviour through encouragement, praise, and rewards.
· To ensure that children understand and follow the setting's expectations for behaviour.
· To respond effectively to challenging behaviour in a way that is respectful and supportive.
2. Principles of Behaviour Management
· Positive Reinforcement: Reinforce positive behaviour using praise, rewards, and encouragement.
· Respect: Treat all children with dignity and respect, modelling the behaviour we expect from them.
· Consistency: Staff should respond to behaviour consistently and fairly.
· Clear Expectations: Behaviour expectations must be communicated clearly to children, staff, and parents.
· Preventative Measures: Aim to prevent challenging behaviour through structured routines, clear expectations, and providing engaging activities.
3. Behaviour Expectations
· Respect for others: Including listening, sharing, and using kind words.
· Respect for property: Taking care of toys, equipment, and the environment.
· Self-regulation: Encouraging children to express their emotions appropriately.
· Social Skills: Encouraging co-operation, turn-taking, and problem-solving.
4. Approaches to Managing Behaviour
· Praise and Reward Systems: Use of positive reinforcement such as verbal praise, stickers, and stamps.
· Redirection: Guide children away from negative behaviour and offer alternative positive behaviours.
· Calm and Clear Boundaries: Ensure that staff set clear limits for behaviour and calmly explain the consequences of unacceptable behaviour.
· Reflection: A short time away from the group (if necessary), allowing children to reflect on their behaviour in a calm environment. This is always done in a way that maintains the child’s dignity and with a staff member present.
· Understanding Triggers: Recognise that some behaviours may be linked to unmet needs (hunger, tiredness, etc.) and adjust the environment accordingly.
· Encouraging Emotional Expression: Provide strategies for children to express their emotions (e.g., through pictures, words, or using a "feelings chart").
5. Staff Role and Training
· Consistency in Approach: All staff should be trained to use the same methods and language when managing behaviour.
· Training on Behavioural Strategies: Ensure staff have training on child development and appropriate strategies for supporting behaviour.
· Role of Key Person: The key person plays an essential role in understanding individual children’s needs and working with them to manage their behaviour.
· Communication with Parents: Encourage collaboration with parents to understand children's behaviour both in and out of the setting.
6. Dealing with Challenging Behaviour
· Understanding Behaviour: Recognise that challenging behaviour often signals unmet needs or frustrations. Look for the underlying cause.
· Proactive Steps: Use strategies like distraction, offering choices, and providing clear instructions.
· Escalation and De-escalation: If behaviour escalates, staff should remain calm and try to de-escalate the situation by talking quietly, offering comfort, or redirecting the child’s attention.
· When to Involve Parents: For persistent or serious behaviour concerns, staff should inform parents and work together on a plan of action.
· Physical Intervention: In extreme cases, staff may need to use physical intervention to ensure safety, but only if it is absolutely necessary, to prevent physical injury to children or adults and/or serious damage to property. Any significant event of this sort the parents will be informed on the same day. 
 7. Record-Keeping
· Incident Reports: When challenging behaviour occurs, we will document the incident, including what happened, how it was managed, and any follow-up actions, under Incident/intervention on My Montessori Child (MMC) system. 
· Behaviour Tracking: For children with persistent behaviour issues, a detailed record will be kept on MMC to track patterns, triggers, and progress.
· Sharing Information: We will regularly review behaviour management strategies with staff and parents to ensure continuity.
8. Safeguarding and Wellbeing
· The behaviour management policy aligns with safeguarding principles, ensuring that all children feel safe and protected from harm, including bullying or abuse.
· Staff understand that any behaviour that could indicate harm or distress must be addressed immediately.
9. Policy Review
· The policy will be reviewed regularly to ensure it remains up-to-date with current regulations and best practices.
· Feedback from staff, children, and parents will be sought during the review process.

In summary, our Behaviour Management Policy prioritises positive behaviour support, provides clear and consistent expectations, ensures staff are well-trained, and is focused on children’s emotional well-being.

The member of staff for behaviour management is Sue Delaney 
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