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ATTENDANCE POLICY

1. Policy Statement
At Fledglings Montessori Pre-School, we are committed to providing a high-quality early years education that supports every child’s learning and development. Regular attendance is vital for children to benefit fully from their early education and to establish consistent routines that support future schooling.

This policy outlines our expectations regarding attendance and punctuality, in line with the requirements of the Early Years Foundation Stage (EYFS).

2. Aims
· To encourage good attendance habits from an early age.
· To ensure the safety and wellbeing of all children.
· To work in partnership with parents and carers to promote consistent attendance.
· To monitor and address patterns of absence or lateness.

3. Attendance Expectations
· Children are expected to attend the sessions agreed upon their enrolment schedule.
· Attendance is important even in the early years, as it supports social development, learning, and wellbeing.
· We expect children to arrive promptly for the start of their session.
Session Times:
Monday – Thursday: 	9.15am – 12.30pm 	12.30pm – 3.45pm
Friday:			9.15am – 12.30pm




4. Reporting Absences
Parents/carers must inform the setting on the first day of absence, ideally by 9.00am explaining the reason for the absence. 

You can notify us via:
· Telephone: 07803 310 849 (or text)
· Email: information@fledglings-bromley.com
· In person (where possible)

5. Authorised and Unauthorised Absences
Authorised Absences include:
· Illness
· Medical or dental appointments
· Religious observances
· Family emergencies
· Bereavement
Unauthorised Absences may include:
· Holidays not agreed with the preschool
· Absences without explanation
· Regular lateness without valid reason

Where absences are frequent or unauthorised, we may request evidence or arrange a meeting to discuss concerns.

6. Lateness
Being on time ensures children are settled and ready for learning. Frequent lateness disrupts the child’s routine and the flow of the session.

Persistent lateness will be monitored and may result in a meeting with Sue Delaney or Emma Brewer to explore underlying issues and offer support.

7. Monitoring and Follow-Up
If a child is absent without explanation, we will contact the child’s parents/carers (or emergency contacts, if parents/carers do not reply) the next day by 9.30am to request reason for their absence. 

We regularly monitor attendance records. If a child is absent for more than 10 consecutive sessions without valid reason or contact, we may consider the child’s place at the setting at risk.

In line with Local Authority safeguarding guidance, repeated unexplained absences may trigger a safeguarding referral.


8. Safeguarding and Welfare
Regular attendance is a key part of our safeguarding approach. Unexplained absences or irregular attendance may indicate welfare concerns, which will be dealt with in line with our Safeguarding Policy.


9. Funded Places (15/30 hours)
For children receiving early years funding (Universal or Extended Entitlement), regular attendance is a requirement. Prolonged (more than 3 consecutive weeks),  or frequent non-attendance may result in the place being reviewed in line with our local authority funding agreement.

10. Support for Families
We understand that families may face challenges in maintaining regular attendance. We are committed to working supportively with families. If you are experiencing difficulties, please speak to the Preschool Manager, Sue Delaney, so we can help.
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