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Description automatically generated]           Nappy changing policy 
At Fledglings we wish to include all children in our setting and understand that children arrive at different stages in their development and that some children may still be in nappies or Pull-up trainer pants.  We work with parents towards toilet training, unless there are any medical or developmental reasons why this would be inappropriate.  In the event of it being necessary to change a child’s nappy we ensure the safety, hygiene, and dignity of children while also adhering to safeguarding protocols.
1. Privacy and Dignity:
· Nappy changing is carried out in a manner that respects the child’s privacy and dignity.
· Children are encouraged to feel comfortable and safe during the changing process.
· We ensure when changing it is in a discreet area, with limited access to ensure the child's privacy is maintained.
2. Staff Training and Safeguarding:
· Only staff members who have been appropriately trained in child safeguarding and hygiene change nappies.
· Staff ensure that they follow safeguarding policies, such as ensuring that other staff members are present or visible when changing nappies for added security and monitoring.
· All staff will be aware of any allergies or skin conditions the child may have .
3. Health and Hygiene:
· Staff will wear gloves and aprons when changing nappies and will be bagged up and returned to parents/carers when the child is collected.
· Nappy changing surfaces will be cleaned thoroughly after each use with appropriate disinfectants.
· Hands will be washed thoroughly after changing each child, and the child will also be washed and their hands cleaned as needed.
4. Parental Consent and Communication:
· Parents should provide a change of nappies and give acknowledgment via My Montessori Child (MMC) that they are happy for staff to change nappies. They should provide any special nappy creams, wipes etc in consideration to the child’s needs.
· We will record each time the child’s nappy is changed/ and or clothes need changing on MMC, indicating, time of change, which adult changed the child and which adult witnessed the change. Parents should then acknowledge the change.
· Parents will be informed if their child has any further requirements (e.g., nappy creams, special considerations for sensitive skin).
5. Changing Facilities:
· The preschool has a changing mat, that is cleaned after each child and is well-maintained.
· Equipment is height-appropriate for the staff to use comfortably and safely.
· The area has adequate space for staff to move freely and comfortably while attending to the child.
6. Nappy Disposal:
· Soiled nappies are returned to parents/carers in a sealed bag. 
7. Monitoring and Reporting:
· Records of nappy changes are kept on MMC, including time, date, and any concerns (e.g., if a child had a rash, was particularly wet, or if there was any other abnormality).
· Concerns about a child’s wellbeing (such as persistent rashes, discomfort, or other health issues) will be reported to the child’s parent or guardian and documented.
8. Encouragement of Toilet Training:
· Staff will work in partnership with parents when a child begins toilet training. This will be done at the child’s pace and based on the child’s individual needs.
· Preschool staff will encourage and support the transition from nappies to using the toilet, while ensuring the child’s comfort and self-esteem.
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